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Presentation Overview 

• Introduction to the Project Team
• What is a General Plan?
• Why do we Need an Update?  
• Public Engagement 
• General Plan Advisory 

Committee
• Community Vision
• Policy Plan Status 
• Benchmark Plan
• Next Steps 



Team Introductions

De Novo Planning Group
Prime consultant, community outreach, 
land use planning, environmental review
Kittelson & Associates, Inc. 
Transportation and mobility 
Economic & Planning Systems 
Market analysis, economic development 
strategies, fiscal sustainability 
Cogstone, Inc. 
Cultural and historic resources 



What is a General Plan? 

• The State requires every city and county 
in California to adopt a General Plan

• A comprehensive blueprint for the future

• Long-range planning document 
projecting 20+ years

• Built on community goals and priorities 

• La Verne adopted its current GP in 1998

• The City’s Zoning Code implements the 
General Plan - they must be consistent 



Why do we Need an Update?

• Changes to demographics and market 
conditions since 1998

• Current General Plan focuses on topics 
that are no longer relevant (for 
example, the extension of the 210) 

• Changes to state law in the way cities 
address mobility, climate change, and 
environmental justice 

• Opportunity to connect with the 
community to confirm values and 
priorities 



Summary of the Process 

Happening Now! 

Identify Community Priorities 

Existing Conditions Report 

Issues and Opportunities Report 

Land Use Analysis

Draft General Plan Updates  

Environmental Review 

Public Hearings 

Happening Now! 

Community 
Outreach 
(ongoing) 

Focused Housing Element Update 

2017

2018

2018

2019

2019 - 2022

Early 2024



Past Public Engagement

• Website (www.LaVerne.GeneralPlan.org) 
• Digital Engagement (NextDoor, Direct Emails) 
• Visioning Workshops (3) 
• Pop-up Events 
• Online Vision and Values Survey (900+ responses) 
• Vision and Values Outreach Summary Report
• GPAC Meetings (10)  
• Business Community Briefing
• City Manager’s Newsletter Updates 
• Council Briefings 

http://www.laverne.generalplan.org/


Upcoming Public Engagement

• “Relaunch” of the website (www.LaVerne.GeneralPlan.org) 
• Ongoing City Manager’s Newsletter Updates (February 2023) 
• Ongoing and expanded digital engagement (NextDoor, Facebook, 

Direct Emails) 
• Scoping Meeting for EIR (Spring/Summer 2023) 
• Community Open House to present Draft General Plan Policy 

Document (Summer/Fall 2023) 
• Public Review of Draft General Plan Policy Document and EIR
• Public Hearings with Planning Commission and City Council 

http://www.laverne.generalplan.org/


GPAC Update

• Began meeting in May 2018
1. Goal Setting, Roles, and Expectations 
2. Noise and Public Safety
3. Economic Development
4. Land Use
5. Parks, Recreation, Open Space, Conservation
6. Mobility
7. Community Design
8. Vision Statement 
9. Policy Plan Review
10. Policy Plan Review (approval of Draft Document)

• All GPAC meeting materials are available on the website at 
www.Laverne.GeneralPlan.org

http://www.laverne.generalplan.org/


Community Vision  

Key Attributes
• Thriving place to live, work, learn, and 

enjoy life
• Small-town charm
• Vibrant Old Town La Verne
• Pride in our youth 
• Family-friendly 
• Safe, quiet, and clean neighborhoods
• High-quality community services 
• Safe and efficient mobility options 
• Strong economic development 
• Creative problem-solving 



Policy Plan Status 

• Organization of Policy Document
 Introduction
 Land Use
 Economic Development
 Mobility
 Resource Management

 Public Safety
 Community Facilities
 Community Design
 Fiscal Sustainability
 Community Health and Wellness 

• Housing Element not included as part of comprehensive 
General Plan Update but was adopted separately in 2022 

• Public hearings with Planning Commission and Council will be 
held on the General Plan Update and EIR

• Some updates required to address new topics related to climate 
change, resiliency, fire protection, and emergency evacuation 



Land Use Planning Objectives 

• Maintain special character of the community by preserving and 
protecting existing residential neighborhoods and open space areas

• Focus growth in activity centers and along corridors (Old Town La 
Verne, Foothill Corridor, Arrow Highway) 

• Create two new Specific Plan land use categories 
• Simplify Specific Plan process
• Create automatic consistency between the General Plan and Specific Plan/Zoning 

• Introduce new Very High Density Residential (VHDR) land use category to 
allow for residential development of up to 32 du/ac in areas outside a 
Specific Plan and/or for 100% residential projects 

• Prepare the City for its next Housing Element Update
• Note that at this time, no parcels have been designated as VHDR 

• Other minor administrative edits to ensure accuracy of Plan 



Land Use Definitions



Land Use Map 
Benchmark Plan Specific Plan Areas 



Benchmark Plan 

Existing 
Development

Business as 
Usual (Current 

Plan)

Benchmark Plan SCAG Growth 
Projections 

(2040)Total Over BAU

Units 11,700 12,900 14,400 (1) 11.5% 12,100

Population 32,300 35,600 37,500 (1) 5.3% 32,900

Nonresidential 
Development 5.5M SF 7.5M SF 8.0M SF (2) 6.7% --

Jobs 11,300 15,000 16,500 10% 14,300

Jobs to 
Housing Ratio 0.96 1.16 1.14 -- 1.18

(1) Benchmark Plan represents BAU, with the addition of the Old Town La Verne Specific Plan land use vision, plus a 
general growth of 10% over 20 years; La Verne must plan to accommodate some growth in order to meet state and 
regional growth demands for housing and population increases (SCAG and Regional Housing Needs Allocation) 
(2) Nonresidential development will reflect ULV Master Plan 



Next Steps

• Facilitate Scoping Meeting for the Environmental Impact Report
• Analyze Benchmark Plan in Environmental Impact Report

• Technical studies related to transportation, noise, air quality, 
greenhouse gas emissions, and energy 

• Coordinate with Local, Regional, and State agencies 
• Host Community Open House and solicit feedback from the 

community in-person and online regarding the Draft General 
Plan Policy Document

• Hold Public Hearings
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