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Introduction to Fiscal Sustainability    
The Fiscal Sustainability Element presents goals, policies, and actions relating to the 
City's long-term financial health and prosperity. The ability of the City to provide services 
such as police protection, parks, recreation, code enforcement, planning, and public 
works is dependent on the City collecting adequate revenues. La Verne’s economic 
development and fiscal vitality are inter-dependent. A vital local economy ensures that 
private investment is taking place in the community while generating needed tax 
revenues to support public services and facilities. When local government is adequately 
financed, it can in turn provide the infrastructure, planning, and services essential for 
maintaining a high quality of life and environment where businesses can prosper. The 
Fiscal Sustainability Element is not mandated by State law and is therefore considered 
optional. 

Organization of Element 

The Fiscal Sustainability Element will address each of the topics below as they relate to 
La Verne. The goals and policies of this element are organized around the following 
topics:  

• Revenue Base 
• Long-term Financial Planning   
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GOAL FS-1 REVENUE BASE  

A community with a stable and sufficient revenue base necessary to generate 
the financial resources needed to provide city services consistent with La 
Verne’s values and goals.     

Policies 
FS-1.1 Diverse Revenue Sources. Ensure that the City’s revenue base is not overly dependent on any one 

land use designation or any single revenue source.  

FS-1.2 Competitive Rates. Maintain competitive rates for City services and for fees charged for the use of 
community resources.  

FS-1.3 User Fees. User fees should be used to recover the cost of services that benefit specific segments 
of the community. 

FS-1.4 Development Revenues. Require that revenues generated by development be sufficient to cover 
the costs incurred by the City to provide infrastructure and public services to such development.  

FS-1.5 Property Values. Work to enhance and protect the property values of all La Verne residents and 
property owners.  

FS-1.6 Creative Cost Recovery. Recover the direct and indirect costs of providing services and facilities 
through a combination of fees, creative financing plans and programs, exactions, and other 
methods based on an evaluation of long-term economic benefits.  

FS-1.7 Public Facilities. Support the maintenance and development of public facilities and infrastructure 
to service existing and proposed activity centers, commercial districts, and employment centers.  

FS-1.8 Catalyst Development. Encourage new development in areas where it has the potential to 
catalyze reinvestment and revitalization of existing development.  

FS-1.9 Surplus Vacant Land. Work with other institutions to sell surplus vacant land that is currently off 
the property tax roll.  

FS-1.10 Strategic Businesses and Industries. Strategically target specific types of businesses and 
industries that would allow dollars to recirculate within the local economy.  

FS-1.11 Revenue Share Agreements. On a case-by-case basis, evaluate the potential for revenue share 
agreements with neighboring cities and the County of Los Angeles to ensure all partners receive 
their fair share of the benefits of economic growth due to development along jurisdictional 
boundaries.  

FS-1.12 Outside Revenue Sources. Seek additional outside revenue sources, such as intergovernmental 
funding and grants, with a priority on funding one-time capital projects.  

 

GPAC D
RAFT 06

/19
/19



 

CITY OF LA VERNE GENERAL PLAN | FS-3 

GOAL FS-2 LONG-TERM FINANCIAL PLANNING  

A forward-looking community that considers the long-term fiscal prosperity of 
La Verne when making budget and financial decisions.  

Policies 
 Operating Budget. Strive to adopt an operating budget that funds current year operating 

expenditures with current year revenues; avoid relying upon one-time revenues to fund recurring 
operating costs.  

 Surplus Funds. Surplus fund balances (those in excess of minimum reserves established in the 
City's formal reserve policies) may be used to increase reserves, fund projects that are identified in 
the Capital Improvement Program, and/or be carried forward to fund future operating budgets to 
ensure fiscal stability. Consider investment options for surplus, set-aside, and reserve funds that will 
generate a return on investment in terms of future revenue increases.  

 Reserve Levels. Maintain and regularly review the targeted reserve levels to ensure that the reserve 
set-aside goals and amounts are appropriate to cover reasonably foreseeable emergencies and 
economic declines and to determine whether alternative uses, such as funding for facilities and 
services necessary to attract major business, would be appropriate for surplus reserves or surplus 
funds. 

 Legislative Changes. Continue to budget and plan for changes in legislation that may increase 
the City’s operating costs, including employee-related costs and costs of providing services.  

 City Resource Requests. All competing requests for City resources should be weighed within the 
formal annual budget process.  

 Capital Improvements. Plan for, design, and maintain capital improvements in accordance with 
the City’s Capital Improvement Plan and other long-term plans to assure cost efficiency and 
implement measures to minimize or reduce future operating and maintenance costs.  

 Leveraging Investment. When deciding where to invest public resources and how much to invest, 
consider the degree to which the public investment will leverage other public source and private 
sector investment, whether through development and redevelopment or through the 
establishment of financing mechanisms.  

 Transparency. Provide transparency in City fiscal policy and activities, including the City budget, 
annual City audits, Capital Improvement Program, development impact fee schedule, and user 
fees schedule for various City services, and ensure that City documents and materials are user-
friendly and intuitive.  
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