
 

 

 

TO: La Verne General Plan Advisory Committee (GPAC)  

FROM: Amanda Tropiano 

SUBJECT: General Plan Community Design Discussion  

DATE:  January 8, 2019 

 
The eighth GPAC meeting, scheduled for January 16, 2019, will include a discussion of the Vision Statement and 
land use plan updates. This memo provides a brief overview of this optional General Plan topic, identifies required 
reading materials for the next meeting, and identifies issues to consider prior to the next GPAC meeting. The next 
GPAC meeting will provide the group with an opportunity to discuss these topics in a roundtable format.  

Required Reading  
Prior to the meeting, please be sure you have read the following brief items:  

• Draft Vision Statement  

• Proposed Land Use Definitions  

• Proposed Land Use Map  

Draft Community Vision Statement  
The draft Envision La Verne Vision Statement was prepared based on feedback provided by the community at the 
Visioning Workshops, online via the Vision and Values survey, and information shared by the GPAC throughout the 
course of the project.  

A Vision Statement is an image of the future we wish to create. It is a succinct description of community values. It 
is possible that some parts of the Vision Statement are already true; in this case, the Vision Statement serves as an 
affirmation that these qualities are important to the City of La Verne and should be preserved over time.  

 Vision Statements are:  

• Future-oriented 
• Idealistic 
• Appropriate 
• Inspirational 
• Purposeful 
• Ambitious  

As a reminder, the community used the words 
illustrated to the right to describe La Verne 20 
years from now. GPAC comments will be 
summaries and shared with the City Council for 
their consideration.  

https://static1.squarespace.com/static/59766cd7d1758efea63f3349/t/5c3d27f0aa4a9944d1173bc0/1547511796460/LaVerneVision_2019.pdf
https://static1.squarespace.com/static/59766cd7d1758efea63f3349/t/5c3d27c98a922df373d3aa25/1547511753658/LandUseCategories_010819.pdf
https://static1.squarespace.com/static/59766cd7d1758efea63f3349/t/5c3d27ddaa4a9944d1173a23/1547511776406/010319_ProposedGPLU.pdf
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Community Vision Discussion   

• Does the Community Vision accurately reflect community input? 

• Is anything missing?  

• Should anything be said differently?  

Draft Land Use Definitions   
The La Verne General Plan uses designations to define what type of development is allowed to occur in specific 
locations throughout the community. The City’s Zoning Code provides additional (and more detailed) direction 
regarding development density, commercial uses, and development standards like building setbacks and parking 
requirements. The General Plan and Zoning Code must be consistent. Each General Plan Land Use Designation may 
be implemented by one or more zones. If a new land use designation is proposed and the City does not have a 
zone to implement the land use designation, a new zone will need to be created and adopted in order to 
implement that land use designation.  

Land Use Definition Objectives   

• Simplify Specific Plan process by creating two new Specific Plan land use categories (creates automatic 
consistency between the General Plan and Specific Plan/Zoning)  

• Introduce new Very High Density Residential (VHDR) land use category to allow for residential 
development of up to 25 du/ac in areas outside a Specific Plan and/or for 100% residential projects (no 
commercial component); this will also help the City during its next Housing Element Update. Note that at 
this time, no parcels have been designated as VHDR  

• Redesignate the single parcel designated as Medium Density Residential/Mixed-Use as its existing use, 
Commercial/Business Park (MDR/MU was not previously defined in the Current General Plan and there is 
no existing zone to implement such a designation)  

• Maintain single Commercial/Business Park land use designation and allow the Zoning Code to provide 
further clarification on permitted uses and development standards.  

Specific Plan Category  

In many cases, the land uses are regulated by detailed Specific Plans that are prepared and adopted for special 
areas throughout the community. Specific Plans act as Zoning, and as such, when a new Specific Plan is adopted its 
land uses must be consistent with the General Plan or a General Plan Amendment may be necessary to change the 
uses to match those envisioned by a Specific Plan. 

This process is cumbersome to administer and can create inconsistencies between the General Plan and Specific 
Plan/Zoning. A Specific Plan land use category allows the City to review and adopt a Specific Plan and amend the 
General Plan to “Specific Plan” thereby creating the required consistency. Any future amendments to the Specific 
Plan Land Use Plan would not necessitate a General Plan Amendment.  

Focus Area Vision Statements  

Given that the areas where the community requested focused land use attention are generally within areas with 
an approved Specific Plan, and that the new land use designation will be “Specific Plan-Mixed Use”, the General 
Plan will establish a Vision for each focus area which may necessitate changes to the Specific Plan. For example, 
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along Foothill Boulevard, the current Specific Plan only allows development up to 3 stories or 40 feet. Based on the 
Vision established for Foothill Boulevard, the General Plan may recommend, as an implementation action item, 
that the Specific Plan be amended to modify the height restriction.  

Foothill Corridor  

Foothill Corridor serves as the City’s primary commercial corridor and provides La Verne residents and visitors with 
a range of high-quality dining and shopping opportunities. Multifamily residential development, senior housing, 
and mixed-use projects with residential and commercial uses are also integrated thoughtfully along the corridor in 
order to expand the City’s housing choices and bring residents and commercial uses closer together. An enhanced 
streetscape complements the building facades and architecture and improve the experience for all mobility users, 
including people walking, driving, biking, and taking transit.  

Arrow Highway North  

Arrow Highway is home to an array of attractive industrial-commercial development that reflects the economic 
development priorities of the City of La Verne. As a major east-west corridor connecting cities throughout the San 
Gabriel Valley, both local and regional residents regularly travel along the corridor and visit the shops and services 
located there. Arrow Highway also provides access to many of La Verne’s major activity centers—including Old 
Town, the University, and the new Gold Line Station—and welcomes residents and visitors alike with gateway 
monumentation, elevated landscaping, and appropriate transitions between uses. Due to the proximity of the 
active rail line and range of uses located along the corridor, stand-alone residential uses are generally discouraged 
along Arrow Highway.  

Arrow Highway South  

Located between Bracket Field and Arrow Highway, La Verne’s business park development serves as the City’s 
primary jobs center. La Verne is a desirable place to locate and grow businesses which offer high-wage, high-skill 
jobs for residents of La Verne and the San Gabriel Valley. People working in the City’s jobs center are able to safely 
and conveniently access everyday goods and services which helps create a more dynamic and conducive workplace 
environment. Well-designed buildings and roadways create an enjoyable environment for business activities. 

Land Use Definitions Discussion   

• Each residential land use designation identifies a maximum density (maximum dwelling units per acre). 
Should some or all of the land use designations also identify a minimum density? In other words, is it 
acceptable for residential development to occur at densities well below the maximum allowed?  

• Are there areas that should be designated for residential development up to 25 du/ac (Very High Density 
Residential) as part of this General Plan Update? 

• Should the City develop a “Mixed-Use” land use designation or should projects with a mix of uses need to 
prepare a Specific Plan?  

• Mobile home communities are generally designated as Medium Density Residential allowing for up to 10 
du/ac. Are there any parcels where land use change should be considered?  

• Do the Vision Statements for each of the focus areas accurately reflect what you want to see in each of 
these areas 20 years from now?   
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