
 

 

 

TO: La Verne General Plan Advisory Committee (GPAC)  

FROM: Amanda Tropiano 

SUBJECT: General Plan Policy Discussion – Draft Goal and Policy Sets Round 1  

DATE:  May 15, 2019 

 
The ninth GPAC meeting, scheduled for May 15, 2019, will include a discussion of General Plan Goals and Policies: 
what they are, how they set the stage for future decision-making, how the La Verne General Plan will be prepared 
and reviewed, and how the GPAC can provide comments on draft documents. We will begin with an overview 
presentation of how to read and consider Goals and Policies, and then present the DRAFT Goal and Policy Sets for 
the following Elements: 

• Resource Management 

• Community Services and Facilities 

• Public Safety 

• Health and Wellness 

• Community Design 

Working in a group, we will review Goal RM-1 focused on Parks and Recreation. The GPAC is asked to review the 
remaining Goal and Policy sets over the next four weeks and be ready to discuss key issues or recommendations at 
our next meeting scheduled for June 19, 2019. At our June meeting, we will review the results of GPAC’s analysis of 
the first five Goal and Policy sets and will present the GPAC with the remaining Goal and Policy sets for subsequent 
review over the following month. The second round of Goal and Policy sets will include the following topics: 

• Land Use 

• Mobility 

• Economic Development 

• Fiscal Sustainability 

• Climate Change and Resiliency Planning  

The final GPAC meeting is scheduled for July 17, 2019 – at which point we will review the GPAC’s feedback on the 
final Goal and Policy sets and conclude the GPAC’s responsibility in assisting with preparation of the City’s Updated 
General Plan.  

Element Goals and Policies  
Element: A chapter of the General Plan subject to applicable requirements from the State of California regarding 
content and detail. Elements group related topics but each Element holds the same weight and must be internally 
consistent (meaning that a goal or policy in one element cannot conflict with a goal or policy in any other element).  

Goal: An affirmative statement of desired future conditions, regarding a particular topic in the community, toward 
which effort and resources must be directed. In general, La Verne’s goals begin with “A community that…” to 

https://static1.squarespace.com/static/59766cd7d1758efea63f3349/t/5cdc5105ec212dad7f87173f/1557942536926/LaVerne_GP_ResourceManagement_Review051319.pdf
https://static1.squarespace.com/static/59766cd7d1758efea63f3349/t/5cdc51129b747a1e0f225f47/1557942550055/LaVerne_GP_CommunityServices_Review051319.pdf
https://static1.squarespace.com/static/59766cd7d1758efea63f3349/t/5cdc511ceb393146c699c97f/1557942560092/LaVerne_GP_PublicSafety_Review051319.pdf
https://static1.squarespace.com/static/59766cd7d1758efea63f3349/t/5cdc5126ee6eb035f8fb3483/1557942569104/LaVerne_GP_HealthWellness_Review051319.pdf
https://static1.squarespace.com/static/59766cd7d1758efea63f3349/t/5cdc513053450a5ecbd31558/1557942580349/LaVerne_GP_CommunityDesign_Review051319.pdf


S u b j e c t :  L a  V e rn e  G e n e r al  P l an  U p d a t e  G P A C M e m o :  Dr a f t  G o al  an d  P ol i cy  S e t s R ou nd  1   
D a t e :  M a y  1 5 , 2 0 1 9  
P a g e :  2  o f 4  

 

represent the end state of the goal. It is possible that goals articulated in the updated General Plan are already 
“true”, which should be interpreted to mean that it’s the community’s goal to maintain its position. Goals should 
be aspirational but achievable.  

Policy: Statements, usually starting with a verb, that guide decision-making and specify an intended level of 
commitment to a subject. The very is a very important part of the policy statement. Each verb has a different level 
of commitment and it is important that the right word is selected to accurately reflect the City’s position.  

Draft Goal and Policy Sets – Round 1   
The first round of Draft Goal and Policy sets presented to the GPAC include topics related to resource 
management, community services and facilities, public safety, community health and wellness, and community 
design. These topics relate to one another and to the forthcoming Draft Goal and Policy sets which will be 
presented at the GPAC’s June meeting. In order to help facilitate your review, some key ideas and questions, 
including references to corresponding goals and policies, are outlined below. These questions and references are 
not exhaustive, but are intended to serve as a starting point for your review and consideration.  

General Considerations    
• Goals should be ambitious but attainable. Do you agree that with adherence to the associated policies, 

the goals listed for these topics are feasibly attainable within the next twenty years?  This includes goals 
that you think have already been achieved but need to be maintained.  

• Pay special attention to the verb (i.e. “action”) associated with each policy. There is a difference between 
“requiring” something and “encouraging” something. Does it convey an appropriate level of 
commitment? Do you think any policies overcommit the City to an idea, or do you think some policies 
don’t go far enough?  

• When developing the Draft Goal and Policy sets, the project team considered the following resources: the 
City of La Verne’s current General Plan, Existing Conditions Report, staff input, GPAC input, community 
input, consistency with the Council-approved Vision Statement, best practices, the California Office of 
Planning and Research General Plan Guidelines, existing City plans and programs, and regional initiatives.  

• Every goal (i.e. topic area) will be supported by a detailed list of implementation actions that will direct 
the City on short- and long-term actions they must undertake in order to achieve the stated goal. These 
actions will be measurable and defined in collaboration with Staff. They will be adopted concurrent with 
the General Plan Policy Document; the exact location of where the implementation actions will be housed 
(within the Policy Document, as a separate chapter, as a separate document) is still being determined. 
However, before we can develop the implementation actions, we must have concurrence on the Goals 
and Policies so that the actions can accurately reflect the level of commitment from the City.  

Resource Management  

• Policy RM-1.2, Park Standard, maintains the City’s current required open space ratio of 4 acres per 1,000 
residents. Do you agree?  

• Policy RM-1.3, Access Standard, further refines past efforts to locate park and recreation facilities in 
underserved areas by defining a service standard of one-half mile radius. Do you agree that this is an 
appropriate distance to facilitate convenient access to park and recreation facilities throughout La Verne?   

• Policy RM-2.4, Scenic Vistas and Routes, is further supported by Goal CD-3 in the Community Design 
Element. Please see that topic for further information.  
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• Policy RM-2.4, Cooperative Agreements, lists a number of potential regional partners. Are there any other 
groups we should identify as potential partners to help the City manage its natural open space resources?  

• Goal RM-4, Water Conservation, complements Goal CSF-2 in the Community Services and Facilities 
Element. Please see that topic for further information.  

• Goal RM-8, Air Quality, discusses a number of policies related to local and regional initiatives to improve 
air quality.  Note that many other goals and policies which will be located in the Land Use and Mobility 
Elements will further support improved air quality in La Verne (expanded discussion on development 
patterns, multimodal transportation, reduction of vehicle-miles-traveled, etc.). This section is intended to 
focus on those regional opportunities and partnerships with the understanding that issues specifically 
related to land use and transportation will be discussed in other locations.  

Community Services and Facilities  
• Policy CSF-1.3, North La Verne, is a reiteration of an current policy included in the City’s General Plan. 

Does this continue to hold true? 

• Goal CSF-2, Water System, is supported by Goal RM-4, Water Conservation. Goal CSF-2 is intended to 
focus on the City’s physical water infrastructure.  

• Policy 2.5, Recycled Water, is intended to encapsulate the GPAC’s direction regarding the integration of 
recycled water facilities as technology and funding allows. Is this an appropriate representation?  

• Goal CSF-4, Communication Systems, intentionally omits specific technologies in order to allow the City 
the flexibility to pursue new technologies over time. Are you in agreement with this approach?   

• Goal CSF-6, Educational Resources, presents policies aimed at addressing education for people of all ages. 
The role of the University of La Verne as a key designation/major activity center will be explored in the 
Land Use and Economic Development Elements.   

Public Safety  
• Goal PS-1, Fire Safety, is supported by Goal CSF-5, Community Safety. Goal PS-1 is intended to focus on 

the potential hazards associated with wildland and urban fires and the City’s preparedness to respond to 
fire emergencies, while Goal CSF-5 addresses the services and facilities associated with the La Verne Fire 
Department. They should be read together to understand the City’s approach to fire planning.  

• Goal PS-1, Fire Safety, includes a number of requirements and prohibitions. Do these accurately reflect 
your view of fire safety in La Verne?  

• Goal PS-2, Flooding, refers to locations within the 100-year floodplain as a particular concern. Are there 
other specific areas, neighborhoods, intersections susceptible to local flooding that should be addressed?  

• Goal PS-5, Severe Weather, identifies the following issues are relevant to La Verne: high winds, extreme 
heat, and flooding. Are there other weather concerns that should be addressed?  

• Goal PS-6, Aircraft, discusses the impacts and potential hazards of Brackett Field. Additionally, the City 
recognizes that Brackett Field is a unique asset for La Verne and is related to its land use planning and 
economic development potential. As such, the airport will also be discussed as part of the Land Use and 
Economic Development Elements.   
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Community Health and Wellness  

• Given that this is an optional topic in the General Plan, the City has complete flexibility over the issues 
addressed within this umbrella. Are there any other topics related to community health and wellness that 
you believe warrant focused discussion in this element?  

• Note that a safe complete multimodal network of active transportation facilities (pedestrian routes, bike 
routes, etc.)  and access to parks and recreation facilities are key components in living a healthy lifestyle, 
and will be addressed in other Elements.  

• Policy HW-1.5, Employee Wellness, discusses how employers can support the health of their employees. 
Are there other topics/issues that should address people who work in La Verne?  

• Policy HW-1.9, Discouraged Uses, identifies some uses where expansion should be discouraged in La 
Verne. Are there other uses that should be specifically listed given their potential to negatively impact 
community health and wellness?  

Community Design  

• Goal CD-1, Community Identity and Placemaking, is intended to provide citywide guidance for supporting 
a unique sense of identity and place in La Verne.  Key activity centers including Old Town, the University 
of La Verne, the Civic Center, commercial corridors, the Airport, and the Gold Line will be addressed in 
individual sections in the Land Use and Economic Development Elements. As part of those elements, it 
should be expected that the form and character of each special designation will be included as part of its 
associated policy guidance.  

• Goal CD-3, Scenic Vistas and Routes, is supported by Goal RM-2, Open Space, and the sections should be 
considered as a way to understand the preservation of the City’s scenic resources. Hillside Development 
areas will be specifically addressed in the Land Use Element.  

Preparation for June 19, 2019 GPAC Meeting    
Please come to the June 19, 2019 GPAC meeting ready to discuss the top key issues/recommendations you have 
for the draft Goal and Policy sets presented to you. Do not feel obligated to comment on every item or address 
every question. The issues presented in this Memorandum are included to facilitate your review but will not need 
to be answered explicitly as part of our June meeting. GPAC’s feedback on the draft Goal and Policy sets will be 
recorded and considered and adjustments will be made to the Goals and Policies prior to preparation of the Public 
Review Draft General Plan Policy Document, which will be reviewed by the general public, Planning Commission, 
and City Council.  

Note that in addition to the GPAC’s review, City of La Verne staff and other responsible agencies and partners (the 
Los Angeles County Airport Land Use Commission, CAL FIRE, and others) are also conducting their own review and 
will be providing comments that must be addressed and considered. As such, Staff and the project team continue 
to have the responsibility to reconcile feedback and prepare the Public Draft document as needed.   
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