
 

 

 

TO: La Verne General Plan Advisory Committee (GPAC)  

FROM: Amanda Tropiano, De Novo Planning Group 

SUBJECT: General Plan Land Use Discussion  

DATE:  August 15, 2018 

 
The fourth GPAC meeting, scheduled for August 22, 2018, will focus on potential changes to the General Plan Land 
Use Map, and will include group mapping activities to identify where land use designations may change within the 
City, and/or areas where intensification of uses or increases in density may be appropriate for further analysis. This 
topic will be largely informed by the economic development discussion facilitated as part of the July 2018 GPAC 
meeting.  

Mapping input received from the GPAC during this meeting will be used to help craft different Land Use Maps, 
featuring different types and intensities of development within La Verne, which will be the subject of detailed 
analysis in the pending Land Use Alternatives Report. The mapping input provided by the GPAC during this meeting 
is NOT intended to represent final decisions or final recommendations. This activity is intended to spur discussion, 
flesh out ideas worth exploring further, and to develop scenarios that will be studied in-depth as part of the Land 
Use Alternatives Report. 

Be creative! Think outside the box. Provide ideas and input that are worth further consideration and discussion. 

The GPAC will come back to these maps after the Land Use Alternatives Report has been prepared, and will work 
to further refine the preferred Land Use Map.  

Required Reading  
Prior to the meeting on August 22nd, please be sure you have read the following items, which were also assigned as 
the GPAC’s July reading assignment.  

• Existing Conditions Report 

o Chapter 1.0 Land Use and Socioeconomics 

o Chapter 7.0 Regulatory Framework (as appropriate) 

• Current General Plan Land Use and Economic Development Elements (individual chapters attached PDF 
documents)  

Land Use Key Issues  

At the outset of the General Plan update, GPAC members provided input regarding key challenges the 
City is facing, and the overall vision for the General Plan update. Similar input was provided by the 
community at-large through the online survey and in-person visioning workshops. As GPAC members 
contemplate potential changes to the Land Use Map, the following issues should be considered: 

• How to balance growth with the desire to retain community identity and character? 

https://static1.squarespace.com/static/59766cd7d1758efea63f3349/t/5b285453f950b776fe5a6e38/1529369699333/_1.0+Land+Use+and+Socioecon_With_Figures.pdf
https://static1.squarespace.com/static/59766cd7d1758efea63f3349/t/5b28510d70a6ad077812138a/1529368852305/_7.0+Framework_With_Figures.pdf
https://laverne.generalplan.org/s/LaVerneGeneralPlan.pdf
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• How and where to provide additional housing opportunities for a range of income levels? 
• How to increase high-quality local employment opportunities?  
• How to retain and enhance Old Town La Verne in light of the Gold Line extension?  
• How to protect existing established residential neighborhoods?  

Many of the questions related to land use relate to growth. How much to grow? Where to grow? What 
types of new growth to encourage? It is not a foregone conclusion that La Verne needs to accommodate 
higher levels and intensities of growth as part of the General Plan update. Rather, this is one of the key 
questions that will be addressed through the GPAC process. However, in order to develop a range of 
map alternatives to further analyze in the Land Use Alternatives Report, varying degrees of growth 
should be identified, so that they can be further analyzed to understand the pros and cons.  

There are a range of benefits to growth that should be kept in mind and considered as potential changes 
to the Land Use Map are contemplated. Some of the benefits of growth in La Verne may include: 

• Increasing opportunities for housing affordable to low- and moderate-income households. The 
City is required, through the Housing Element, to meet its obligations to provide a range of 
housing densities to meet the Regional Housing Needs Allocation (RHNA). 

• Providing a variety of housing opportunities that are desirable to a changing demographic. 
Groups growing the fastest nationwide include people in their mid-20s and empty nesters in 
their 50s. These groups may be likely to look for an alternative to lower-density, single-family 
housing for financial and quality of life reasons. 

• Consolidation and reduction of resources. Increased densities may provide more efficient 
municipal services such as roads, water and sewer, utilities, and emergency services. 
Additionally, higher density developments typically reduce resource consumption including 
reductions in energy and water use.  

• Increased alternative transportation options and use. In areas with higher density development 
more people tend to walk, bike, and utilize mass transit, which may benefit community health 
and wellness, and help ease local and regional traffic congestion.  

• Increasing local employment opportunities. More local employment opportunities have the 
potential to increase the City’s tax base, provide additional opportunities for La Verne residents 
to work where they live, and provide high-paying jobs that can assist with attaining home-
ownership.  

• Spur investment in redevelopment and revitalization. By allowing higher development 
intensities in some areas of the City, private developers may be incentivized to redevelop 
buildings and areas of the City that are underutilized, aging, or in need of modernization or 
rehabilitation.  

• Infrastructure improvements. New development is often required to implement a range of 
infrastructure improvements as part of the development approval process. These improvements 
could include constructing new sidewalks and bike lanes, improving intersections, paying parks 
fees or dedicating land for parks, upgrading water and sewer infrastructure, or improving local 
drainage infrastructure.  
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• Increased property tax and sales tax revenues. The City relies on property taxes and sales taxes 
as a key component of its revenue stream. New development in La Verne can provide additional 
funding sources that can be used to provide a wide range of municipal services, including police 
protection, landscape maintenance and public-area beautification, roadway improvements, 
community events and activities, parks services, and other public amenities and services.  

New growth also has the potential to result in impacts that are not desirable for the community. For 
example: 

• Growth can lead to increases in local traffic volumes. 
• Growth can place a strain on City infrastructure and result in the need for increased service 

levels. 
• New development may be incompatible with existing uses in the vicinity.  
• New development can change the look, feel, and character of areas in the City.  

All of these issues should be considered as potential changes to the General Plan Land Use Map are 
contemplated.  

Preparation for the Mapping Activity  
At the August 22nd GPAC meeting, members will be divided into two groups, and asked to work 
collaboratively to indicate potential changes to the Land Use Map.  In order to make the most beneficial 
and efficient use of our time together, GPAC members are strongly encouraged to organize their 
thoughts and ideas prior to this next meeting.   

The reading assignment from the Existing Conditions Report provides extensive information regarding 
the existing Land Use Map, existing Land Use Designations, existing Specific Plans, and policies that 
guide and direct land uses decisions within La Verne.  GPAC members will be provided with large-format 
copies of the existing General Plan Land Use Map during the workshop.  
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